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Outcome 1: To make our area a safer place to live, work and visit — reducing the likelihood that people will become
victims of crime

Headline Measures: Victim Based Crime

Attainment: Improvement in performance is expected

Rolling 12 Months Performance
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Supporting Information

* Long term reductions in acquisitive crime (burglary, robbery and vehicle crime)
* Reductions in criminal damage and other theft over time
* Reduction in shoplifting

 Performance challenges: violence without injury



Outcome 1: To make our area a safer place to live, work and visit — reducing the likelihood that people will become
victims of crime

Headline Measures — Vulnerable Victims

Attainment: Increased public confidence to report

Rolling 12 Months number of recorded domestic abuse

Rolling 12 Months number of recorded rape and other sexual offences
crimes and enquires
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Rolling 12 Months number of recorded hate crimes (and incidents)
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Outcome 1: To make our area a safer place to live, work and visit — reducing the likelihood that people will become

victims of crime

Headline Measures — Domestic Abuse

Domestic Abuse

* Increase in Crime up by 2.8%
(298 crimes)

* Reduction in Enquiries down by
8.2% (1,546 enquiries)
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QOutcomes (1st April 2015 to 7th March 2016)

High 1905 6.7% 1935 6.5%
Medium 7601 26.6% 7538 24.6%
Standard 17496 61.2% 18518 62.0%
Outcome
Investigation ongoing
: : Investigation complete
Re P eat victims Prosecution/action not in interestitime limit
Evidential difficulties - suspect identified
Evidential difficulties - suspect not identified
Mon-Repeat DA Prosecution prevented
Offender outcome
Fepeat DA
n=27715 0%  20%  40% B0%  80%

% of crimes with outcome

Risk
Medium

Repeat

Standard Victim

High

8.1% 9.6% B.4% 8.9%
0.1% 0.4% 1.2% 0.5%
1.1% 1.0% 1.2% 1.3%
42.7% 60.9% 70.3% 56.6%
0.1% 0.5% 1.2% 0.4%
0.5% 0.6% 0.3% 0.3%
47.3% 26.9% 17.0% 31.9%




Outcome 1: To make our area a safer place to live, work and visit — reducing the likelihood that people will become
victims of crime

Headline Measures — Public Confidence

Attainment: Current good performance should be maintained
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% of Respondents answering "Good" or "Excellent"
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Crime Survey for England and Wales

Public Confidence: "Taking everything into account, how good a job do you think the police
inthis area are doing?"
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12 Months to: (Last Updated January 2016)
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Confidence Levels:

 Current Confidence levels are
the highest the Force has
achieved, since the recording of
this measure began, and highest
nationally



Outcome 2: To reduce the crime and harm caused by the misuse of alcohol

Headline Measures - Violent Crime

Crimes per 1000 population, excluding domestic abuse

Attainment: Improvement in performance is expected

Rolling 12 Months number of recorded violence with injury offences
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12 Months to March 2016: 4.5 crimes per 1000 pop.
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Rolling 12 Months number of recorded violence without injury offences
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Rolling 12 Months number of recorded most serious violence
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12 Months to March 2016: 0.5 crimes per 1000 pop.
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Rolling 12 Months number of recorded alcohol-related violence
offences. (Note: Alcohol flag introduced in April 2013)
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Outcome 4: To promote an effective Criminal Justice System for our area, delivering a high quality service for
victims, witnesses and society.

Headline Measures — Mental Health and File Quality
Attainment: Transformation of performance is required

Number of vulnerable adults and children held in File Quality Improvement - All Cases (Assumed Pass Rate)
p0| ice cells as aresult of S136 Mental Health Act Please Note: The drop in the rate seen in December 2015 is due to the File Quality review
team and recording processes in relation to file quality being under development. This will
Rolling 12 Months continue to affect the rate whilst the changes are implemented and refined and should be
taken into account when interpreting the data from this point onwards.
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Outcome 5: To deliver a high quality victim support service across our area.

Headline Measures = Victim Care

Attainment: Transformation of performance is required

1st July 2015 to 31st March 2016

When the victim is a Person

on14%

of crimes with a VNA, the

VINA identified that the
victimhad needs
5,497 crimes

53,083 Recorded Crimes*

44,845 crimes have a VNA
recorded

84%

Overall VNA Compliance Rate

When the victimis an

When the victim is When the victimis an Organisation
a Person Compliance Organisation 30/
Rate: Compliance Rate: - ul L (:fN/\ h
0 0 of crimes with a e
88 AJ 68 /0 VNA identified that the
38,481 crimes 6,758 crimes victim had needs

173 crimes

On 13%
of crimes with a VNA, the
VNA identified that the
victimhad needs

VNA quality
assessment
procedure is currently
under review

5,617 crimes
(Person and Organisation does not add
upto overall as the crime may have both
victimtypes)

1,571 victims with needs Alternative outcomes:
resolved withinthe YCU 1 HOh Risk DA and Penetraive Sexual Offences -
o T ) needsare dealt with by PPU not VCU (668 crimes
. Jul 15 to Mar 16)
:':‘“’k Pm"&? 2. Al point of contact by the VCU the victim declines
1#April 2015 to T Aprl 2016 SIEIIQT 0 TR T SURET
3. Needsidentified are not deatt with by VCU ie.
Seeking compensation
4. VCU has contacted victim with either no success or
the victim wanied fime to consider the support
offered

Victim Care Unit

* Launched April 2015

* 62 commissioned services - Voluntary and Community sector
» Website launched (www.victimcaredevonandcornwall.org.uk)

* Victims of Crime Leaflet

* Victims Needs Assessment (VNA) developed and implemented
* Victim Codes

* Analysis shows that VNA compliance for the first 3 months post
implementation was significantly lower than subsequent months
as the process was ‘bedding in’. April to June 2015 data has
therefore been excluded from the performance monitoring
framework.

*UNA Compliance Rate

Recorded crimes only.

Excludes crimes that have been transferred or cancelled (previously known as No Crimes).
Excludes crimes where the only victim is Regina and excludes crimes where there is no victim.
Compliance is based on the number of crimes, as above, with a VNA on UNIFI.

Victim Carg:


http://www.victimcaredevonandcornwall.org.uk/

Outcome 6: To encourage and enable citizens and communities to play their part in tackling crime and making
their communities safer

Headline Measures - Volunteering

Attainment: Minimum of 150,000 hours required

Number of hours of service provided by special constables

As at:
Special 31st December 31st March
Constabulary 2011 2012 2013 2014 2015 2016
Specials Strength 673 595 546 632 592 564
12 months to:
February February
2015 2016
Operational Duties 76840 104961
Hours |Non-Operational Duties 10015 14595
Training 10638 13366
Total Hours 97493 132922
[% Training | 109% | 101% |
|Avg Hours Worked (Year) | 165 | 236 |
|Avg Hours Worked (Month) | 14 | 20 |

Attainment: Transformation of performance is required

Number of/hours donated by volunteers

As at:
31st December 31st March
2011 2012 2013 2014 2015 2016
|No. of Volunteers 110 292 430 550 540 528

Most recent figures captured for recorded hours volunteered as at 11/11/2015is 12,125.45 hours




